James Aaron Cooper
5910 Horse Pasture Ln.
Charlotte, NC 28269
(864) 884-3929
jac3478@yahoo.com

Professional Summary

Four years of professional experience in all areas of supply chain management.  Ability to anticipate, recognize, and respond to change by innovative problem solving & root-cause analysis.  Strong belief in teamwork, continuous improvement, creating a sense of urgency, and proficient in time-management.
Currently seeking employment in Greenville, SC due to my wife accepting a job offer.

Education

The Citadel, The Military College of South Carolina, Charleston SC
Bachelor of Science in Business Administration, May 2003
Professional Development and Special Training:

· Supply Chain Management Program Graduate, Lowe's Companies, Inc.
· Collaborative Planning Forecasting & Replenishment Certificate, Lowe's Companies, Inc. 
· Inventory Cost Management Certificate, Lowe's Companies, Inc.

· Import Transportation Program Certificate, Lowe's Companies, Inc.
· Theory of Constraints, Lean Methodologies Management Certificate, Lowe's Companies, Inc.

· Leadership Development Program Graduate, FedEx Freight 

· National Motor Freight Classification Certificate, FedEx Freight
Professional Experience

January 2008 – Present

Lowe's Companies, Inc. - Corporate HQ

Mooresville, NC

Forecast Analyst – Home Décor 
· Primarily responsible for managing sales and distribution flow forecasts using historical data, statistical projections, purchase orders, current demand information, production planning and other market trend information.     
   

· Collaborate weekly/monthly with merchandising team to create a consensus sales dollar forecasts versus annual sales budgets of $1.9 billion
· Provide monthly purchase forecast to over 25 vendors and conduct monthly forecast collaboration meeting with top vendors to improve vendor fill rates.  Create ad hoc analysis when requested 
    
· Create monthly container forecast for imported products from Italy, China, and Brazil so the transportation department can secure space on ocean carriers 
July 2006 – January 2008

Lowe’s Companies, Inc. – Corporate HQ

Mooresville, NC
New Store Logistics Specialist
· Logistics process analyst for new store inventory.  Responsible for planning inventory strategies for new stores which include:  Channel flow analysis, Freight Optimization enhancements, and reducing new store grand opening inventory by $300,000 per store
· Traveled to new stores for mass receiving to evaluate, measure, and improve receiving processes (20% travel)
· Assisted on various project teams not related to new stores which include:  service level/in-stock analysis, frequent out of stocks, and assigned as team leader for teaching classes on Lowe’s Basic Purchasing & Replenishment Processes

November 2005 – July 2006

Lowe's Companies, Inc.

Charleston, SC

Zone Manager – Import Lighting Facility
· Lead and motivated a workgroup of 10 associates in the building stage of the distribution process.  Building tasks include: Putaways, Replenishment Picks, and Breakpack Picks 

· Responsible for increasing throughput by identifying and removing bottlenecks in the distribution process.  Focused daily on continuous improvement, safety, and lean methodologies
· Completed Supply Chain Management Program
March 2004 – Nov. 2005

FedEx Freight


Florence & Charleston, SC

Outbound Operations Supervisor
· Responsible for the execution of the outbound operation including dock supervising, city dispatching, outbound load planning, and freight analysis.  Worked closely with line-haul coordinators to find ways to maximize profitability through the line-haul system
· Lead and motivated a workgroup of up to 35 drivers and freight handlers to achieve continuous measurable improvement
· Initiated freight analysis at origin service center to ensure shippers used the correct freight classifications on their bill of ladings by NMFC standards.

· Leadership Development Program Graduate 
Relevant Skills

· Effective communicator with well-developed oral and written communication skills.  Ability to develop relationships and facilitate agendas at all levels, in order to maximize collaboration with internal and external supply chain partners

· Ability to improve the efficiency, quality, and cost of inventory management to scale with the growth of any large organization
· Capability to structure and execute logistics and supply chain operational and strategic initiatives – develop work plans, gather and synthesize relevant data, lead analysis, and develop final recommendations

· Experience working with forecasting & replenishment systems, Teredata, PeopleSoft, Manugistics, and warehouse management systems  

· Advanced skills in MS Word, Excel, Access, PowerPoint, and Outlook, Ability to create statement formulas, pivot tables, graphs, and macros in MS Excel.  Ability to build and modify queries and tables for report analysis in MS Access   
· Strong desire to learn.  Plan on completing an MBA program within five years
 References Available Upon Request
